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THE LEADERSHIP 
CHALLENGE 

In a rapidly evolving business landscape, 

the demand for effective leadership has 

never been more critical. Research has 

shown the consequences of poor 

leadership, and that it can be challenging 

for organisations to define, measure, and 

develop effective leadership. While 

awareness of good leadership practices 

has grown, the tools to cultivate 

balanced, adaptable leaders often fall 

short. This gap hinders organisations 

from unlocking their full potential.  

(Miller-Jones, 2020; Kaiser, 2020)  

 

Modern leadership is a complex interplay 

of competencies, requiring a balance 

between delivering business outcomes 

and fostering collaborative team 

dynamics. Emotional Intelligence (EI), a 

concept popularised by Daniel Goleman 

(1995, 1998, 2000, 2002), emphasises 

the importance of self-awareness, 

adaptability, and interpersonal skills. 

However, the reality is stark: many 

leaders either overemphasise delivery at 

the expense of team harmony or lack the 

drive to achieve results. Current tools 

often fail to provide practical steps 

leaders can take to strike this balance, 

leaving organisations grappling with 

suboptimal leadership (Miller-Jones, 

2020, Goleman, 2000). 

OPTO LEADERSHIP AS 
A SOLUTION 

OPTO Leadership is an innovative 

solution designed to bridge the gap 

between leadership research and 

practical application. OPTO Leadership 

offers a unique blend of Costa & 

McCrae’s Five-Factor Model (FFM) of 

personality (1994, 1999), Ofman’s ideas 

of Core Qualities (2004), and Goleman’s 

insights into Emotional Intelligence 

(1995, 2002). 

OPTO Leadership offers a 

comprehensive solution unmatched in 

the market, leveraging the proven FFM, 

recognised as the gold standard in 

personality for predicting job 

performance (Judge et al, 2013; Salgado, 

2003; Sjöberg et al, 2021; Zell & Lesick, 

2022). Building on this foundation, OPTO 

Leadership integrates advanced insights 

into EI and leadership versatility to 

deliver a tool that is both scientifically 

rigorous and practically applicable. 

KEY FEATURES OF 
OPTO LEADERSHIP 

OPTO Leadership consists of 3 main 

chapters: Personality Profile, Versatile 

Leadership, and Optimised Leadership. 

Personality Profile 

The Personality Profile section of OPTO 

Leadership reports offers a detailed look 

at individual traits and behaviours as 

they relate to leadership roles, further 

building on OPTO, as a trusted and well-

regarded tool, already widely recognized 

for its reliability and scientific grounding. 

The Personality Profile section enables 

organisations to easily identify a profile’s 

high scores and low scores and focuses 

on giving a nuanced picture of the 

strengths, potential challenges, and 

developmental opportunities. 

While a person’s greatest strengths are 

invaluable assets, they often come with 

hidden challenges that can impact 

effectiveness in the workplace. 

Understanding this duality is key to 

personal growth, especially in leadership 

roles. Ofman’s Core Quadrant model 

(2004) offers a powerful framework for 

self-awareness and development, 

helping to explore the potential pitfalls 

associated with core qualities. By 

combining this model with OPTO, we can 

gain deeper insights into a person’s 

strengths, challenges, and areas for 

improvement. 
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TESTIMONIAL: 

“As an executive coach, I see great value in 

using this report to support career 

transitions for senior managers. Its 

insights into Optimised Leadership and 

behavioural nuances can be particularly 

beneficial for experienced leaders and 

Executive MBA students.” 

 

Marco Nowinski  
Executive and Leadership Coach at Simplicit Ltd 

Figure: Adapted model of Ofman’s Core Quadrant 
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Versatile Leadership 

Versatile leadership is the capacity to 

adapt one's leadership behaviour and 

strategies to meet the diverse needs of 

various situations, challenges, and team 

dynamics. Unlike rigid leadership 

approaches, versatile leadership 

emphasizes flexibility and 

responsiveness, allowing leaders to shift 

between different styles depending on 

the immediate demands of the team and 

organizational objectives. (Goleman, 

1998; Kaiser, 2020) 

Based on extensive research, OPTO 

identifies four Managerial Aspects critical 

for leadership: Assertiveness, Drive, 

Confidence, and Ingenuity. These traits 

are paired with Complementary Aspects: 

Altruism, Stability, Sincerity, and Trust. 

These pairs form balanced leadership 

profiles.  (Master International, 2024) 

C
O

M
P

A
S
S
IO

N
A

T
E
 

A
S
S
E
R

T
IV

E
N

E
S
S
 

A strong balance between 

being convincing and taking 

charge, while also knowing 

when to step back and 

make room for others. 
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A strong balance between 

thriving with a fast pace 

while also staying cool 

headed. 
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A strong balance between 

feeling confident in social 

situations while also being 

genuine. 
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A strong balance between 

challenging the existing 

while also trusting in what 

other people say. 

 

This dual focus, between Managerial 

Aspects and Complementary Aspects, 

ensures leaders are not only capable of 

achieving organisational goals but also 

excel in building positive team 

environments. 

Optimised Leadership 

OPTO incorporates key elements of EI 

and defines four areas of Optimised 

Leadership: Executive Well-being, 

Sociability, Grounded Support, and Self-

Regulation. Each mapped to specific 

OPTO Aspect of personality, enabling a 

nuanced understanding of a leader’s 

leadership styles.  (Master International, 

2024)  

These qualities are crucial for leaders to 

improve team performance and create a 

safe, supportive environment in the 

workplace. (Goleman, Boyatzis, & McKee, 

2002) 

Optimised Leadership is about enriching 

every tool in a leader’s toolbox, enabling 

access to a broader range of leadership 

styles through the lens of Emotional 

Intelligence. 

Leaders who excel in emotional 

intelligence areas can more seamlessly 

switch between styles, adapting to each 

situation with greater effectiveness. This 

mastering allows leaders to apply any of 

Goleman’s six leadership styles—

Visionary, Coaching, Affiliative, 

Democratic, Pacesetting, or 

Commanding—in a way that resonates 

with their team. This adaptability 

transforms each style into a powerful 

tool for driving engagement and 

achieving success. (Goleman, 2000)   

Figure: Adapted from Daniel Goleman’s Leadership Styles 
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PRACTICAL 
APPLICATIONS 

OPTO Leadership is a versatile tool 

suitable for various organisational needs. 

It helps identify candidates with the right 

blend of managerial and complementary 

traits to lead teams effectively, making it 

a valuable asset in for example 

recruitment. In leadership development, 

OPTO provides tailored feedback, 

enabling leaders to enhance their 

versatility and EI. Additionally, it supports 

succession planning by building a 

pipeline of future-ready leaders 

equipped to navigate complex 

challenges. Finally, it offers insights into 

leadership dynamics, facilitating 

organisational diagnostics to drive 

cultural and strategic transformations. 

 

USER EXPERIENCE 

OPTO Leadership prioritises a user-

centric approach, ensuring that both 

organisations and leaders benefit from 

actionable advice. Users frequently 

highlight the clarity and precision of the 

reports, which provide detailed analysis 

without overwhelming technical jargon. 

The platform’s dynamic profile graph and 

nuanced descriptions make it easy for 

organisations to analyse, match, and 

compare results to support objective and 

reliable data-driven decision-making. 

Test-takers feel empowered by the 

feedback, as it not only outlines their 

leadership potential but also offers 

practical recommendations for 

improvement. HR professionals value the 

scalability and adaptability of OPTO, 

which can be seamlessly integrated into 

diverse organisational contexts. The 

emphasis on a balanced leadership style 

resonates strongly, particularly in 

supporting team cohesion and aligning 

personal traits with organisational goals.  

By combining robust data analytics with 

intuitive design, OPTO Leadership 

transforms the assessment process into 

a strategic advantage for organisations 

aiming to identify, recruit, and develop 

high-impact leaders. 

CONCLUSION 

In an era where leadership can make or 

break organisational success, OPTO 

Leadership stands out as a 

transformative tool. Delivering useful 

insights by combining the rigour of 

personality science with leadership 

versatility and EI, OPTO bridges the gap 

between theory and practice. For HR 

professionals it offers a clear pathway to 

identify, nurture, and empower leaders 

who can thrive in today’s demanding 

business environment.  

 

BUSINESS RELEVANCE:  

Performance Filtering  

• OPTO Leadership focuses 

on Aspects most relevant 

to workplace success. This 

ensures relevance to 

leadership roles across 

industries and 

organisational levels. 

 

Data-Driven Insights 

• OPTO Leadership is built 

on a dataset of over 65,000 

respondents, offering 

unparalleled precision in 

identifying traits that 

differentiate leaders from 

others. 

 

Scalability 

• The framework’s scalability 

allows organisations to use 

OPTO insights at various 

stages of leadership 

development, from 

recruitment to succession 

planning. 

TESTIMONIAL: 

“Often, you know what’s coming and just 

go through the motions. I wanted 

something that would genuinely challenge 

me and feel relevant to my leadership role. 

OPTO Leadership is a tool that makes you 

stop, think, and ultimately grow.” 

 

Sabrina Sofie Jensen  

Head of function in IT for Region Southern Denmark 
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